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BENCHMARK REPORT
on best practices in monitoring HE graduates' employability in EU

1. Introduction: Key Initiatives, Policy and non-policy documents
Over the years, graduates’ employability monitoring has gained importance in England and multiple stakeholders such as institutions of higher education, policymakers and employers seek to ensure that graduates have the skills and competencies necessary to thrive in the labor market. In response to changing labor market demands and educational expectations, England’s national policies on graduate employability have evolved significantly. Such policies are aimed to enhance the employability of graduates through various initiatives, such as promoting internships, apprenticeships, as well as promoting collaborations between higher education institutions and employers. The UK government has introduced several frameworks including but not limited to the following; 
This report provides an overview of the current practices in England Universities, highlighting on the key policy frameworks, as well as the various initiatives adopted at institutional level. The benchmarking report is aimed of informing the development of graduate tracking mechanisms in Botswana and Eswatini under the UPSACLE Erasmus+ Project
i. Graduate Outcomes Survey (GOS), introduced in 2018 by the Higher Education Statistics Agency (HESA), this platform collects data on the employment status of graduates 15 months post-graduation, to monitor and evaluate the effectiveness of educational programs in preparing students for the workforce. In 2024, the survey was awarded Accredited Official Statistics status by the Office for Statistics Regulation, confirming its reliability and compliance with UK statistical standards (Office for Statistics Regulation, 2024).

ii. Teaching Excellence Framework (TEF)- this framework evaluates the quality of teaching and its impact on student outcomes, including employability. One of the central policy tools operationalised by the OfS is the Teaching Excellence Framework (TEF), which was introduced in 2017. TEF assesses universities on the quality of teaching, learning environment, and student outcomes, including employability. Graduate employment and earnings data from both the GOS and LEO are integral to these assessments, and institutions are publicly rated as Gold, Silver, or Bronze (Office for Students, 2023).

iii. Office for Students (OfS) this legislative framework acts as a key regulator in higher education, with employability considered a top priority in measuring the value of education. The legislative foundation for England’s higher education space is the 2017 Higher Education and Research Act. This Act formally designated HESA as the data body for higher education and created the Office for Students (OfS), an independent regulator tasked with ensuring that universities deliver value to students, including positive employment outcomes (UK Parliament, 2017).

iv. Longitudinal Education Outcomes (LEO) database – Tracks graduates’ earnings and employment over time using tax and education records. Introduced by the Department for Education (DfE) in 2016. LEO links educational records to tax and employment data from HM Revenue & Customs (HMRC) and the Department for Work and Pensions (DWP) to track graduates’ employment and earnings over one, three, five, and ten years after graduation (Department for Education, 2023a). LEO enables detailed analysis across demographic, institutional, and programmatic variables and supports longitudinal research. For instance, a 2022 study by the Skills and Productivity Board used LEO to examine how geographic mobility affects graduate earnings (Department for Education, 2022).

v. Lifelong Learning and Skills Act (2023)- Emphasizes continuous education and upskilling throughout a person’s career.

Graduate employability is influenced not only by national policies but also by a range of broader factors. England’s graduate tracking efforts are supported by a range of non-policy initiatives such as;  
i. University Accreditation-Accreditation significantly improves employability by making graduates more attractive to employers who value quality assurance and industry relevance. All over the world accreditation assures students and employers that a university or programme meets rigorous quality assurance standards. Therefore, Universities in England make use of different accreditation bodies such as National Accreditation overseen by the Office for Students (OfS), Professional Accreditations like the Royal Institution of Chartered Surveyors (RICS) for specific fields and International Accreditation (e.g., International Education Accreditation Council) 

ii. University Rankings- in England ranking matters and a high-ranking institution often translates into greater opportunities for graduates. The rankings guide student decisions by highlighting which institutions offer strong links to employers and practical teaching approaches. Factors affecting these rankings include employer engagement, alumni success, global exposure, and industry linked programmes. 

iii. Career Services- Top universities invest heavily in career development services, such as students receive ongoing guidance on CV writing, job applications, and interview techniques, ensuring they are prepared to present themselves confidently to employers. These services are available from the first year and include personalized career counselling, workshops and career skills sessions, major career fairs and networking events.

iv. Internships /Work Placement- In most Universities, work placements are not optional but a core component of various programmes of study. The Universities collaborate with industries to offer internships, community projects, and industry visits. Through skills acquisition sessions, students are introduced to real-world challenges, workplace culture and expectations. These experiences help students build confidence, adaptability and a professional network before graduation. 

v. Development Employability and Soft Skills -Universities nurture a wide range of skills, ensuring students are well rounded and workplace ready, for example digital literacy, commercial awareness, communication skills, creativity and innovation, emotional intelligence, organisation and time Management, teamwork and leadership etc. 

vi. Other non-policy documents such as research outputs and reports by the Higher Education Policy Institute (HEPI) and sector-wide toolkits guide Universities in embedding employability into their strategies. In addition, HESA publishes an annual Graduate Outcomes Quality Report, which outlines survey methods, data validation processes, and key results. 

vii. Beyond technical reports, England has developed several public-facing digital platforms that apply graduate data to inform decision-making. For example, Discover Uni, Prospects.ac.uk, and the National Careers Service use GOS and LEO data to offer guidance on employment prospects by course, subject area, and institution (Universities UK, 2023). These platforms are particularly useful for prospective students, career advisors, and employers seeking to better understand the value of specific educational pathways.

2. Tools and mechanisms for Monitoring HE graduates’ employability; implementation approach for students and academic staff.

i. Institutional surveys and records: Universities regularly collect feedback through exit and follow-up surveys. To increase participation in the GOS and improve the relevance of career services, universities use targeted alumni engagement strategies. For example, pre-survey communication campaigns, alumni newsletters, and graduation briefings are common methods used to build awareness. 
 For example;
· London School of Management Education (LSME) have developed student portals that provide reminders and interactive career planning tools to maintain contact with recent graduates (HESA, 2024
· the Northumbria’s Career Readiness Survey offer detailed, proactive evaluative data around student engagement and student preparedness.

ii. Career service management platforms/portals - Students also benefit from personalised career development tools and services offered throughout and after their studies. Platforms such as The Access Group’s Career Development Portal are used by universities to track student engagement, offer tailored advice, and support the development of job-ready skills (The Access Group, 2024). These systems allow for early intervention, ensuring that students who are at risk of underemployment receive targeted support. In addition, many institutions use digital systems such as TargetConnect, Handshake, and others to support students and monitor outcomes.  
For example,
· [bookmark: fnref4]University of Reading’s “Destinations” portal offers students access to career resources, workshops and personalized guidance. 
· University of Leeds – LinkedIn Learning and Digital Credentials provides free LinkedIn Learning licenses to all students and staff. Course completion data is used to track digital upskilling trends and align with employer needs.
· Sheffield Hallam University – Career Management System and TEF Alignment- the university uses TargetConnect, which integrates career guidance, employer engagement, and student outcomes tracking. Data from the platform feeds directly into TEF submissions.

iii. Labour market intelligence tools - Tools like LMI for All and EMSI help institutions align their programmes with real-world job demand.

iv. Employer feedback and partnerships: Employers in England also play a critical role by offering internships and placements, and participating in graduate recruitment events. This collaboration ensures that universities remain responsive to changing labour market needs. Employers also feed into labour market information (LMI) systems used to contextualize graduate tracking data. For instance, employer associations such as the Confederation of British Industry (CBI) and Institute of Student Employers (ISE) collaborate with government departments and HE bodies to report on recruitment trends, starting salaries, and graduate competencies. 
For instance; 
· Northumbria’s Graduate Futures team, cites “extensive engagement with employers” as part of their employability strategy. Such qualitative feedback, although not captured in formal metrics, help inform career servicing and curriculum design.
· Liverpool John Moores University – Employer Embedded Projects where students engage in live employer briefs as part of their coursework. Employers co-mark student projects and provide mentoring, which bridges the gap between theory and practice.
· Anglia Ruskin University – Industry-Government Partnership in Peterborough,where curriculum and delivery models are co-created with local employers and councils to meet regional labour needs.


v. Employability Healthcheck Model (EHM)-   Gradcore’s Employability Healthcheck provides a holistic view of institutional performance in preparing graduates.

vi. Curriculum-embedded employability activities- the use and integrating employability skills directly into credit-bearing modules For example; 
· [bookmark: fnref3]Glasgow University’s ERASMUS & Employability in Programme Development project emphasizes embedding employability activities within core teaching.
· University of Birmingham – Using LEO Data for Strategic Curriculum Design-Birmingham launched the Curriculum 2025 initiative, where LEO data informs curriculum reform by identifying high-earning sectors and aligning degree programmes to these industries.
· Northumbria University – Data-Driven Employability Strategy
Strategy- the Graduate Futures team supports all faculties in analysing Graduate Outcomes and LEO data. It also helps academics interpret insights and adjust curriculum or support services.
· University of Manchester – Curriculum Integration of Graduate Outcomes- Each faculty reviews Graduate Outcomes data during its annual curriculum performance review. Departments with lower employability scores must create action plans (e.g., skills workshops or internships).
· University College London (UCL) – Connected Curriculum- through its Connected Curriculum framework, UCL ensures all students participate in research-based education with career-oriented outputs (e.g., community impact projects, data briefs for real clients).
· University of Warwick – Career Skills Accreditation- the Warwick Skills Portfolio Award recognises non-academic achievements linked to career development, such as leadership, communication, and global awareness.

3. Topical initiatives and portals; learning outcomes.
A key innovation in England’s higher education landscape is the introduction of centralized, public-facing platforms such as Discover Uni, which aggregate and present graduate outcomes data in a user-friendly format. Since its launch in 2019, Discover Uni has empowered prospective students with comparative insights into course-level employment rates at 15 months, 3 years, and 5 years post-graduation, average earnings, job types, course satisfaction, and qualitative metrics such as graduates feeling their work is “meaningful” or relevant to their studies.
Jisc also offers the Discover Graduate Outcomes dashboards, which universities can subscribe to via Heidi Plus. These dashboards provide dynamic visualisations (comparing nationally, regionally, or within peer groups) of positive outcomes, high-skilled employment, employment sectors, salary bands, self-employment trends, and further study indicator.
Another prominent resource is Prospects.ac.uk, which translates national graduate data into actionable career insight by covering detailed career profiles, podcasts, employer Q&A series, and real-life case studies useful for final-year students and graduates exploring job options.
The following are some of topical initiatives and online portals that have been established in England to support graduate employability. 
i. Graduate Talent Pool - A platform connecting graduates with employers offering internships and work experience.
ii. National Careers Service - Provides information, advice, and guidance on careers and skills development.
iii. Enterprise Adviser Network - Links schools and colleges with business professionals to enhance career education.
iv. Apprenticeship Levy - Encourages businesses to invest in training and development of new talent.
v.  Future Skills Programme - Aims to identify and address skills gaps in the workforce.
vi. Digital Skills Partnership - Focuses on improving digital skills among graduates and job seekers.
vii. Career Development Loans - Financial support for individuals pursuing skills training or education.
viii. University Career Fairs - Events where students can meet potential employers and learn about job opportunities.

4. Conclusions and recommendations;
England has taken a well-rounded and proactive approach to supporting graduate employability. Rather than relying on a standardised approach, the country embraces a variety of strategies designed to give students a strong start in their careers. This includes building strong partnerships between universities and industry, offering dedicated career services and encouraging students to gain hands-on work experience during their studies.  Many universities have introduced creative and practical programmes that connect students directly with potential employers. These efforts greatly assist students in opening job opportunities, building professional networks and understanding what the job market expects from them.
While current strategies in England have laid a solid foundation for supporting graduate employability, there is room to grow and improvement. Therefore, the following recommendations are suggested to further strengthen the existing efforts:
· [bookmark: _GoBack]Strengthen Data Driven Decision Making- Universities are encouraged to consistently use data from sources like the Longitudinal Education Outcomes (LEO) and the Graduate Outcomes Survey. These insights can be incredibly valuable and help institutions understand where their graduates are going, what’s working in their programmes, and where improvements are needed. 
· Introduce or Integrate qualitative data on these employability studies, to get a deeper meaning or contexts of the employability findings.
· Trainings and capacity building for the University staff on various employability initiatives and systems.
· Embed Employability into the Curriculum/Classroom- By embedding career-related learning directly into academic modules, students gain practical skills alongside their subject knowledge. Models like UCL’s Connected Curriculum and Birmingham’s Curriculum 2025 show how this can be done effectively—ensuring that all students, no matter their field of study, leave university with the tools they need to succeed in the workplace.
· Strengthen Collaboration with Industry/ Employers- Building stronger ties between universities and industry is key. Initiatives like those at Liverpool John Moores University show how powerful these partnerships can be. They not only enrich student learning but also help graduates feel more confident and prepared for life after university.
· Accreditation of institutions and accreditation of programmes with professional bodies to enhance employability of their students. 
·  Be deliberate about providing the right environment to prepare students for work thought the period of study.
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