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Meeting Title
 Minutes of the Update Meeting Held on July 31, 2025, Virtually
Present
Dr B. Oyegoke (Chairperson)
Dr G. Ndebele (Project Information Dissemination Manager)
Ms C. Fani (Project Finance Administrator)
Mr D. Mugonderwa (Project Team Member)
Mr C. Nhira (Project Team Member)
Mr O. Lekoko (Project Team Member)
Ms O. Makgonatsotlhe (Project Team Member)
Ms K. Makati (Project Team Member)
Dr Pakombwele (Project Team Member)
Dr O Chiwria (Project Team Member)

Apologies
Dr R. Tadu (Project Team Member)

Absent
Dr B. Dube (Project Team Member)

In attendance
None
Secretariat
Dr G. Ndebele
Opening Remarks
The Chairman welcomed all attendees and apologised for the technical glitches that led to the delay in starting the meeting. She emphasised the importance of documenting all activities and meetings, including recording all meeting sessions and taking pictures of physical meetings or screenshots of online meetings. She called on all members traveling to the EU to start the visa application processes (Action Item 1). Dr Oyegoke stated that the meeting had one main agenda item, the presentation of the project finances and guidance on making claims by the Project Finance Administrator, Ms C. Fani.
Approval of Minutes of the last Meeting
There were no corrections from the previous minutes  and the  action items stated below were still pending and overdue: 

Matters Arising from the Minutes of June 30 2025
· Ms Makati was tasked with inquiring from BQA whether they would allow the current QS programme to be tweaked to include graduate attributes and competences (Ms Makati).
· Purchasing the IT equipment for the Project (Dr Tadu).
· Creating a mini website for the Project (Dr Ndebele).
· Procuring marketing merchandise for the Project (Dr Ndebele).
· Dr Oyegoke to draft appointment letters for all Project Team Members, clearly stating the role of each Member (Dr Oyegoke).
· Ms Fani was requested to work on an efficient funds disbursement and payment system, as well as a remuneration model (Ms Fani). 
· Dr Oyegoke and Dr Ndebele were assigned to organise a handover meeting of the Project funds to the MD ( This Action Item was handed over to Dr Tadu.)
Reports for presentation/ Discussion topics

[bookmark: _Hlk201674096]Report name: Project Financing
Presented by: Ms C. Fani
Ms Fani presented the Project budget and informed the Team members that the total Project cost was 103,897.00 Euro  for the three (3) year Work Projects (WPs), WP1 to WP 5 . Ms Fani further reported that BA ISAGO had been allocated 93,507.30 Euro, which is 90% of the Project amount, and the University was expected to contribute 10,389.70 Euro, which is 10% of the Project amount (As per the attached budget). Ms Fani emphasised that this money was spread across the three years and should be used wisely and prudently.
Dr Oyegoke presented a proposal that payments could be claimed after the completion of significant milestones. Dr Chiwira proposed that since WP1 had been completed, the Project Members could be paid for that. Ms Fani confirmed that this was in order and there was an allocation for all those who attended the Botho training session in May (Action Item 2).
The Team did not conclude on the claiming modalities because the appointment letters had not been issued, stipulating the designation of each Team member. Furthermore, Dr Oyegoke promised to consult the President on the claiming modalities for further guidance (Action Item 3).
	
Closing Remarks
In closing, Dr Oyegoke emphasised the importance of record-keeping and urged the Secretary to ensure that all minutes are signed and all reports are filed. She reminded those travelling to the EU to apply for their visas swiftly.
Announcements  (If any)
There were no announcements

Signed:

_________________________ 				__________________________
Chairperson:						Date of approval				
(Project Coordinator)	

__________________________				____________________________				
Secretary:							Date of approval
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Action Sheet
	Action Item
	Responsible Person
	Timelines
	Status

	All members traveling to the EU to start the visa application process 
	Those travelling to the EU
	Immediate
	

	Payment of claims for WP1
	Ms Fani
	12 August 2025
	

	Appointment letters and claiming modalities 
	Dr Oyegoke
	12 August 2025
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