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Meeting Title
 Minutes of the Update Meeting Held on June 30, 2025, in TR6,  BA ISAGO University.
Present
Dr R. Tadu (Chairperson)
Dr B. Oyegoke (Project Coordinator)
Dr G. Ndebele (Project Information Dissemination Manager)
Ms C. Fani (Project Finance Administrator)
Mr D. Mugonderwa (Project Team Member)

Apologies
Mr C. Nhira (Project Team Member)
Mr O. Lekoko (Project Team Member)

Absent
Ms O. Makgonatsotlhe (Project Team Member)
Ms K. Makati (Project Team Member)
Dr B. Dube (Project Team Member)

In attendance
None

Secretariat
Dr G. Ndebele
Opening Remarks
The President welcomed all attendees and made a clarion call to all Project Team Members to read widely on the project documents and fully understand the project details. He further encouraged the Team Members to read more about dual education systems and gain a comprehensive understanding before attending the study trips in Europe. He mentioned that not reading enough would expose Team Members when they went on study trips overseas.
Approval of Minutes of the last Meeting
There were no corrections from the previous minutes. However, there was an addition from Mr Mugonderwa, who pointed out that at the last meeting, we had discussed the need to obtain consent from companies that would be sampled for the Project. The Faculty of Built Environment, Arts, and Science (FBEAS) will champion the exercise of engaging companies to obtain consent and gather information on the desirable competencies they expect to see in Bachelor of Science in Quantity Surveying (QS) programme graduates.

Matters Arising from the Minutes as per the Action Sheet.
1. Dr Tadu introduced two (2) more agenda items for discussion, namely, to add approval of the letterhead  and, 
1. To refer to Dr Oyegoke as Project Coordinator. 
The new letterhead was availed, and the Team Member titles were clarified. Dr  Tadu guided that the Team Members would not use their BA ISAGO titles, but would use the Project titles as indicated in these minutes.
1. Dr Tadu called for the closure of the following action items from the previous meeting:
· A WhatsApp group should be formed for all individuals involved in the Project (Dr Ndebele). 
· Ms Makati was tasked with inquiring from BQA whether they would allow the current QS programme to be tweaked to include graduate attributes and competences (Ms Makati).
· Purchasing the IT equipment for the Project (Dr Tadu).
· Creating a mini website for the Project (Dr Ndebele).
· Procuring marketing merchandise for the Project (Dr Ndebele).
· Dr Oyegoke to draft appointment letters for all Project Team Members, clearly stating the role of each Member (Dr Oyegoke).
· Ms Fani was requested to work on an efficient funds disbursement and payment system, as well as a remuneration model (Ms Fani). 
· Dr Oyegoke and Dr Ndebele were assigned to organise a handover meeting of the Project funds to the MD ( This Action Item was handed over to Dr Tadu.)
Reports for presentation/ Discussion topics

[bookmark: _Hlk201674096]Report name: Project Details
Presented by: Dr R. Tadu
Dr Tadu guided that instead of organising a handover meeting of the Project funds to the MD, he would assist in getting the Managing Director to inaugurate the Project. The reason given was that the funds had already been declared to the Managing Director. The proposed date for the project's inauguration was 17 July 2025 (Action Item 1).
	
Report name: Project Details
Dr Oyegoke reported that all individuals participating in the study trips had received the invitation letters, except for Mr Lekoko. He guided and encouraged Team Members to apply for visas early. Dr Tadu added that there was a need to appoint someone to assist with ticket and visa bookings, and he suggested that he would engage Ms Minny Nkwe on this matter (Action Item 2). Dr Tadu further advised that he knew the French Ambassador and would engage him to gain a complete understanding of the details of applying for visas through the French Embassy (Action Item 3).
On the Project milestones, Dr. Tadu reported that the Project had allocated €40,000 for the purchase of equipment. He explained that the purchase of equipment was at an advanced stage and would provide details and feedback on it in the coming days (Action Item 4). He also mentioned that the Project funds would cover equipment and consumables for the next three years.  Dr Tadu also announced that initially, the plan was to buy one (1) laptop for the Project, but because of the volume of work involved in the Project, the number of laptops had been increased to four (4). Mr Mugonderwa reported that they had sent 20 letters to companies to get their input on the requisite competencies for revamping the QS curriculum.
[bookmark: _Hlk202543123]Dr Oyegoke emphasised that the Team Members were expected to produce their respective write-ups promptly so that these write-ups would be consolidated and submitted online. The write-ups were to be conducted (Action Item 5) following the format of Challenges, Strategies, and Implementation in Enhancing Graduate Employability Tracking  Through the Implementation of Special Career Paths in Botswana and Eswatini as follows:
Dr Oyegoke would work on the report for UNESWA and SANU
Mrs Makgonatsotlhe was expected to produce a report on BA ISAGO
Ms Makati was expected to produce a report on BUAN and Botho.
Dr. Ndebele was tasked with final compilation and packaging for online submission (Action Item 6).

Furthermore, the following Teams were expected to work on a minimum of ten (10) paged benchmarking reports (Action Item 7) for  England and Ireland, on Enhancing Graduate Employability Tracking  Through the Implementation of Special Career Paths in Botswana and Eswatini as follows:
England – Dr Oyegoke, Mrs Makgonatsotlhe and Ms Makati
Ireland – Mr Mugonderwa and Mr Lekoko

Closing Remarks
In closing, Dr Tadu emphasised the importance of record-keeping and urged the Secretary to ensure that all minutes are signed and all reports are filed. He emphasised that the Team Members will be paid based on the output they produce in the Project. He also mentioned that the rates are different, depending on the role of each Team Member. He further guided that those absent from the meeting would not be able to claim for that particular day.


Announcements  (If any)
There were no announcements

Signed:

_________________________ 				__________________________
Chairperson:							
(Designation in full)						(Date of approval)

Action Sheet
	Action Item
	Responsible Person
	Timelines
	Status

	The proposed date for the project's inauguration was 17 July 2025.

	Dr Tadu
	17 July 2025
	

	
To engage Ms Minny Nkwe on the possibility of her doing the flight bookings for the Team.

	Dr Tadu
	7 July 2025
	

	
To engage the French Ambassador to gain a complete understanding of the details of applying for visas through the French Embassy.

	Dr Tadu
	07 July 2025
	

	Details and feedback on equipment.

	Dr Tadu
	07 July 2025
	

	All Team Members to submit write-ups of different Institutions in Botswana and Eswatini


	Dr Oyegoke
Mrs Makgonatsothle
Ms Makati
	08 July 2025
	

	
All Team Members to submit Benchmarking Reports for England and Ireland

	Dr Oyegoke
Mrs Makgonatsothle
Ms Makati
Mr Mugonderwa
Mr Lekoko
	08 July 2025
	

	
To consolidate all reports for online submission

	Dr Ndebele
	11 July 2025
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