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[bookmark: _Hlk201671264]ERASMUS UPSCALE PROJECT CO- FUNDED BY THE EUROPEAN UNION / BA ISAGO UNIVERSITY DUAL HIGHER  EDUCATION TRANSFORMATION (BUDHET) PROJECT

Meeting Title
 Minutes of the Update Meeting Held on June 13, 2025, at the BA ISAGO University Convention Centre.
Present
Dr R. Tadu (Chairperson)
Dr B. Oyegoke
Dr G. Ndebele(Secretary)
Dr B. Dube
Ms C. Fani
Mr C. Nhira
Ms O. Makgonatsotlhe
Ms K. Makati
Mr O. Lekoko
Mr D. Mugonderwa
Apologies
Dr A. Pakombwele
Dr D. Nkomo
Absent
None
In attendance
None


Secretariat
Dr G. Ndebele
Opening Remarks
[bookmark: _Hlk201671881]The President welcomed all attendees and introduced the new members who had been co-opted. The new members who joined the Erasmus Upscale Project, co-funded by the European Union, were Mr D. Mugonderwa, the Acting Dean of the Faculty of Built Environment, Arts, and Science (FBEAS); Mr O. Lekoko, the Head of Department; and Mr C. Nhira, the Curriculum Development Expert. He mentioned that these new members were not part of the original team that was trained at Botho University in March. He explained that they were co-opted mainly because the programme of interest was now Bachelor of Science in Quantity Surveying (QS), a programme with a relatively larger number of traceable graduates. Initially, the programme considered was the Bachelor of Education in Early Childhood Development (ECD) programme; however, a reconsideration was made to switch to QS because the ECD programme was not sponsored in the last sponsorship cycle. The President further mentioned that the Quantity Surveying programme also had its issues and was currently not fully accredited.
Approval of Minutes of the last Meeting
There were no minutes from the previous meeting.

Matters Arising from the Minutes as per the Action Sheet.

No matters arose, as this was an inaugural planning and documentation meeting.
Reports for presentation/ Discussion topics

[bookmark: _Hlk201674096]Report name: Project Details
Presented by: Dr R. Tadu
Dr Tadu highlighted that the Erasmus Upscale Project, (co-funded by the European Union) had fully funded the BA ISAGO University Dual Higher  Education Transformation (BUDHET) Project  for  more than P1 100 000.00. He stated that the BUDHET Project  brought opportunities for everyone involved in the Project and for the University at large. He mentioned that the meeting served as a forum for reconstituting a new Team of relevant Officers who would actively participate in the Project. He added that a similar amount of money was given to Botho, BUAN, two Universities in Eswatini, as well as other Universities in Spain, Poland, and Slovenia. The President indicated that some Team members had undergone training at Botho from the 18th to the 19th of March 2025 (Ms Fani and Dr Oyegoke) and from the 2Oth to March 21 2025 (Dr Tadu, Dr Oyegoke, Ms Ndebele, Ms Makati, Mr Dube, Ms M.Makgonatsotlhe, Dr Dube, Dr Pakombelwe and Dr Nkomo. The Botho training was primarily aimed at sharing key insights from the countries and universities listed above on graduate attributes, traceability, and dual career pathways. The President requested that Dr Oyegoke and Dr Ndebele call a meeting to present the key lessons from the Botho training to all relevant BA ISAGO Staff (Action Item 1).
 The President emphasised that, for ease of communication, a WhatsApp group should be formed for all individuals involved in the Project (Action Item 2). This action item was for Dr Ndebele.
Dr Tadu also called on Dr Ndebele to share a schedule of planning and update meetings (Action Item 3).
The President further advised that no salary would be paid for any work done on this Project, but that there would be a recovery of all costs expended on the Project.

Report name: Project Details
Presented by: Dr B. Oyegoke
Dr Oyegoke introduced the Upscale programme, emphasising that it was co-funded by Erasmus and the European Union. She called on the responsible FBEAS personnel to inquire from potential employees and the industry about the attributes or competencies they would like to see in graduates. A sample of students would then be selected to implement the revised curriculum for one year, allowing for an assessment of the initiative's success. This has been done in countries such as Spain, Slovenia, and Germany. However, a question was raised about BQA permitting BA ISAGO to tweak the QS programme to accommodate graduate attributes and competences and running this modified programme. Ms Makati was tasked with inquiring from BQA whether they would allow the current QS programme to be tweaked to include graduate attributes and competences (Action Item 4).

Dr Oyegoke further mentioned that there was a need to get industry consent for this exercise from at least 10-15 organisations.
Dr Oyegoke mentioned that nine(9) Education and Training Providers (ETPs) were involved in this Project, and Botho was the leading institution. Dr Ndebele was requested to share the grant agreement for the Project with the Project Team members (Action Item 5).
Dr Tadu outlined the roles and responsibilities of all those involved in the Project, set to run for at least three (3)years. He mentioned that he had engaged the IDT Director on the specification of all the IT equipment required for the Project. He reported that he had received all the information he had requested. He was working on purchasing the IT equipment (Action Item 6). The President further advised the meeting attendees of upcoming study visits to Spain, Poland and Slovenia in October 2025. A study visit to Eswatini will be conducted in February. 
Dr Ndebele was tasked with creating a mini website (Action Item 7) for the Project and procuring marketing merchandise (Action Item 8) for the Project. Dr Tadu requested Dr Oyegoke to draft appointment letters for all Project Team members, clearly stating the role of each (Action Item 9).
An issue was raised regarding the need to avoid bureaucracy in the disbursement of project funds. The President clarified and assured all that all requests for project funds should be submitted to Dr Oyegoke, who will then obtain approval from the President. Ms Fani was requested to work on an efficient funds disbursement and payment system, as well as a remuneration model (Action Item 10).

Closing Remarks
Both Dr Tadu and Dr Oyegoke emphasised the importance of completing all the action items and submitting timely progress reports to the funder. They reiterated that the Project was already behind schedule and there was a need to expedite the process. The President highlighted that the project funds would be officially handed over to the Managing Director and requested Dr Oyegoke and Dr Ndebele to organise this handover meeting (Action Item 11).

Announcements  (If any)

Dr Oyegoke urged all members to attend a forthcoming Upscale virtual meeting and promised to share the meeting link (Action Item 12).



Signed:

_________________________ 				__________________________
Chairperson:							
(Designation in full)						(Date of approval)



Action Sheet
	Action Item
	Responsible Person
	Timelines
	Status

	Call for a meeting to present the key lessons from the Botho training to all relevant BA ISAGO Staff. 
	Dr Oyegoke and Dr Ndebele
	July 30
	The meeting will be called not for all Staff but for those who did not attend the Botho training.

	[bookmark: _Hlk202437129]A WhatsApp group should be formed for all individuals involved in the Project. 
	Dr Ndebele
	July 15 
	Pending informed consent from Team members after they receive their appointment letters

	To share a schedule of planning and update meetings.
	Dr Ndebele
	June 30
	Meetings will be called on demand.

	[bookmark: _Hlk202437215]Ms Makati was tasked with inquiring from BQA whether they would allow the current QS programme to be tweaked to include graduate attributes and competences.
	Ms Makati
	July 15
	Still pending.

	Dr Ndebele was requested to share the grant agreement for the Project with the Project Team members.
	Dr Ndebele
	Immediately
	Shared on June 26, 2025.

	[bookmark: _Hlk202437267]Purchasing the IT equipment for the Project.
	Dr Tadu
	July 30
	Dr Tadu reported that good progress had been made so far.

	Creating a mini website for the Project.
	Dr Ndebele
	July 30
	Pending benchmark with Botho.

	Procuring marketing merchandise for the Project.
	Dr Ndebele
	July 30
	Pending benchmark with Botho.

	Dr Oyegoke to draft appointment letters for all Project Team members, clearly stating the role of each. 
	Dr Oregoke
	July 15
	Still pending.

	Ms Fani was requested to work on an efficient funds disbursement and payment system, as well as a remuneration model. 
	Ms Fani
	July 15
	Still pending.

	Dr Oyegoke and Dr Ndebele to organise a handover meeting of the Project funds to the MD.
	Dr Oyegoke and Dr Ndebele
	July 15
	Still pending. 

	Dr Oyegoke to share the meeting link for an upcoming Upscale meeting.
	Dr Oyegoke
	Immediately 
	Shared on June 16, 2025.
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